LEADERSHIP



Young people at university level in student halls
and other non-formal educational contexts

Which skills to increase:

- empowerment

- employability

- “usefulness” to society ?




FIVE COMPENTENCIES

p—



1. Advanced understanding of the concept of
transformational leadership (delegational style)
and the capacity to connect theory and practice

2. Take responsibility in managing complex

projects: identify, analyse and solve problems,
and take decisions based on systemic thinking
(having a vision, seeing the global perspective)




3. Capacity to empower and enhance the
development of individuals and groups in terms
of motivation and working towards common
goals - knowing how to manage personal and
social emotional dimensions

4. Advanced ability to communicate

5. Capacity to see opportunities, be innovative
and creative




