
1 
 

Activity: organization and management of the Padova summer 

IP 
 

Addresses: leadership, teamwork, communication, project management  

 

Aims/Intended Learning Outcomes: design and management of 

specific tasks in the frame of the summer IP  

 
Time required: 6-8 meetings lasting 2-3 hours each   

Group size: 7-10 

Context/setting: in the classroom and in all spaces hosting the IP  

 

Description:  
a) students plan with the facilitator the agenda of the summer IP, relating 

each competence/dimension of the competence to each activity 

b) students are grouped in pairs, each of them responsible for organizing 

presenting and coordinating one day of the IP 

c) each team collects all required resources, send information to other 

students, prepares the outline of the day, with the support of the 

facilitator 

d) each team is responsible of scaffolding self-managed groups of reflection 

every day, after the activity planned 

e) students are asked to self-evaluate their own work using appropriate 

indicators 

 

Variations: n/a 

 

Materials needed: laptop, papers and pencils  

 

Inspired by: designed and realized by Anna Serbati and Alessio Surian  

 

Any other comments: n/a 

 


